Sprint Retro 1
· What we are doing well
· Keeping in contact with clients
· Talking through what needs to be done
· Listening to ideas that everyone brings to the table
· What we need to do better
· Execute what we talk about
· Being more organized with what we do



· Issues with sprint 1
· Organization
· Unable to make well defined steps toward our goal
· Never sat down to really get work done
· Only one person able to run the code
· So caught up in meeting with ILS so not everything that could’ve gotten done got done


· Goals for sprint 2
· Actually plan what we are going to accomplish
· Update planner more often
· [bookmark: _GoBack]Get code working among all 4 members
· Make sure that we are all on the same page when it comes to what we need to be doing
· Meet with ILS Sprint Dec. 2nd 4:15
· Prepare more for sprint 2 presentation



