Epics Sprint 2 Retrospective Meeting
Team Butler Theatre
Eromo Aligbe, Maya Grandstaff, Kameron Leisure, Geralyn Miller, and Sam Royal

Things we are doing well:
· Communication with client
· Communication amongst team members
· Progress being made towards goals
· Having a realistic mindset about project
· Clear definition of roles on team

Things to improve on:
· Focusing on which API we want to use
· Getting development/visible progress in project -  more velocity in project
· Less reliance on outside sources

Things we don’t want to do going forward:
· Heavy reliance on outside sources – need to make more progress within the team and finding our own solutions
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