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Impediments

Time for Feedback
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Project Overview

e Happy Hollow is a children’s summer camp in southern Indiana providing programs to financially
disadvantaged families.
e Need online & user friendly summer staff application
o Input verification & requirements

o  Organization of applicant responses
o  Access from multiple office locations

Need advertisement & postings to college-aged candidates
Need reference request form for candidate references



Sprint 1 To Do

As an applicant, | want to be able to
apply on a Google Form so that | can
be a staff member at Happy Hollow.

As a prospective applicant, | want to
be able to use a QR Code that takes
me to the application so that | can
easily access the Google Form.

NS

As a team member, | want to contact
the Butler Today so that | know how
to advertise at Butler so that Butler
students know they can apply to
Happy Hollow.

DK

As a product owner, | want to have a
nice looking flyer so that prospective
applicants are attracted to the
application.

As a team member, | want to make a
page on the EPICs website so that we
can stay organized and other groups
will know what we're doing.

ML TB

As a team member, | want to contact
career services so that | know how to
advertise at Butler so that Butler
students know they can apply to
Happy Hollow.

® DC

Trello Board (Planned Sprint Items)

As a team member, | want a nice
looking Sprint Presentation so that
we can present to the rest of the
class. :-)

® DC

As a team member, | want to contact
SIL office to find out what hanging
flyers for advertisement on campus
would entail.

DK




Dorian’'s Completed Work

Project management

Contacting product owners / scheduling meetings, etc
Researching advertising options

Recording meetings, leading them

The Scrum Master

Personal Challenges:
e | hateonlineschool !




Jake's Completed Work

Researched Google Forms & Usage
Completed the Updated Staff-Application Google Form
Presented form to Chris Chappell for review & invited Chris as a collaborator

Worked on sprint slides

Personal Challenges:
e Online school mixed with an overload of 8

classes.
e Dedicating appropriate time to each course
o Difficult decision to drop a class




N8's Completed Work

e Created QR-code for Google Form Link
e Designed Flyer Prototype
e Received feedback from client and made necessary changes

1st QR-code Prototype —

<«——1st Flyer Prototype

Personal Challenges:
e Designing the layout and dealing with the weird (link doesn't work... yet)
formatting in Word.
e Picking atheme/ color scheme to match the company.
e Deciding what to write in the description of the flyer




Daniel's Completed Work

Printed news paper

Butler $30-$907
Online news website

Butler $68-$302
Signs around campus Newspaper Racks

Butler $15-5200

Reached out to the following organizations on butler's campus
SIL, HRC, Pulse, Butler Today, Caps.
Began a Spreadsheet with different rates to advertise in different ways.

Began to brainstorm other schools and advertising options for the client.

Personal Challenges:

| had 5 exams last week so trying to balance my
time was not easy.

Sending emails to multiple different people due
to poor chains of communication.

Trying to find low prices for our Non for profit



Ty's Completed Work

Collaborated with Mason on the EPICs webpage

Offered input based on experience with summer camps
Aided the team in decision making

Contributed to meeting with client to understand their needs

Personal Challenges:
e Learning how to use WordPress to make a
o visually appealing web page
e Working as ateam virtually



Mason's Completed Work

Worked with Ty on the web page to make design and wording choices
Helped write an overview of our mission

Gathered and saved artifacts for other members

Helped brainstorm and make decisions

o ry Personal Challenges:
‘ ~ / e Figuring out how to best collaborate




Nothing was left unfinished!



A
~~" DO YOU NEED A JOB?

/ Happy Hollow Children’s Camp is now accepting \

CHILDREN’S CAMP

applications for summer camp counselors! If you are 18
or older, want to work with kids, and enjoy the
outdoors, then Happy Hollow is a perfect fit for you!

DO YOU ENJOY WORKING WITH KIDS?
Located in the beautiful area of Brown County,
Indiana, Happy Hollow works with kids (ages 7-14) to
provide a fun & exciting learning experience over the
summer. If you want to have a positive impact in your
community, then get involved today! [=] Tt :

e
APPLY TODAY'! 5%
Wi Tyt limcant o

Follow us on social media:
@happyhollowcamp

Scan the QR-code! \ n O (0
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https://docs.google.com/forms/d/e/1FAIpQLSe3PzxVGXLdIIzU_vwpw6ZYer6998R4EUw6QO2K_4mwfK_-YA/viewform?usp=sf_link

EPICs Web Page Demo



https://epics.butler.edu/projects/fall-2020-projects/happy-hollows-web-app/

Impediments

e Advertising people can be tricky to communicate with
e Otherwise we're having a great time B)



Feedback Time



